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St Andrew’s Parochial Church Council

REFERENCE AND ADMINISTRATIVE DETAILS

St Andrew’s Church is situated in Church Street, Cobham, Surrey and is part
of the Diocese of Guildford within the Church of England. The
correspondence address is The Parish Office, Church Gate House, Downside
Bridge Road, Cobham, KT11 3EJ.

The Parochial Church Council (PCC) is a charity currently being registered
with the Charity Commission.

PCC members who have served from 1 January 2008 until the date this
report was approved are:

Rector: Rev. Robert Jenkins Chairman
Priests for Cobham: Rev. Peter Vickers

Rev. Renos Pittarides
Priest for Stoke D’Abernon Rev. Rosemary Mason (until 30/11/08)
Churchwardens: Hugh Bryant Lay Vice
Chairman

Leonard Beighton
Representatives on
The Deanery Synod Marjorie Arbury
Geoffrey Morris
Chris Shawdon

Elected members:

Ken Aitken Treasurer
Monilola Babatunde (from 11/4/08)
Jan Brind

Angus Duke (until 11/4/08)

Michael Elson

Margaret Hanrahan

Ron Masters

Daphne McFarlane

Clive Moorman

David Purchase

David Robinson Secretary
Lindsay Sainsbury

Gill Sharp

Gerald Stanford (Co-opted)
Pam Twelvetree

Cathy Whitnall

Derek Williams (from 11/4/08)



St Andrew’s Parochial Church Council

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Parochial Church Council (PCC) is a corporate body established by the
Church of England and operates under the Parochial Church Councils
(Powers) Measure 1956.

St Andrew’s is in the United Benefice of St Andrew, Cobham and St Mary,
Stoke D’Abernon. The United Benefice shares a ministry team but each
parish has its own PCC and church officers.

The appointment of PCC members is governed by and set out in the Church
Representation Rules.

OBJECTIVES AND ACTIVITIES

The PCC is responsible for co-operating with the incumbent in promoting in
the ecclesiastical parish the whole mission of the Church, pastoral,
evangelistic, social and ecumenical.

The PCC has agreed a vision statement as follows:

‘St Andrews seeks to be a Christian community through which all can come to
know and accept God'’s love for them and to reflect that love wherever they

are.
ACHIEVEMENTS AND PERFORMANCE

The PCC held ten meetings during the year including its annual ‘away day’.
Sub- committees met between meetings and their reports were received by
the PCC and discussed where necessary.

A great deal of time and thought was spent during the year on the planning
and introduction of a new contemporary Sunday evening service, Alive @6.
After a trial run the new service was introduced during September and the
initial response to this initiative is very encouraging.

In order to build upon our work with young people the PCC agreed to recruit a
children’s worker. A job specification and job description have been drafted
and a suitable recruit is being sought.

The PCC were again able to donate almost 10% of its voluntary income to
mission and relief work throughout the world and collections were also held in
support of Disasters Emergency Committee appeals.
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The Cobham Heritage Day was again supported with various activities being
held in the Church. Copies of a newsletter, The Message, and Christmas
cards were delivered to all households in Cobham and pastoral visits to the
bereaved, sick and elderly continued throughout the year.

FINANCIAL REVIEW

Total unrestricted income of £154,184 exceeded expenditure of £147,808 by
£6376 but, after accounting for an unrealised loss on investments, reserves
carried forward were reduced to £584,114.

Although planned giving increased the total income was down due mainly to
fewer one off gifts and legacies. Less building society interest was received as
a result of lower bank balances.

Total unrestricted expenditure increased by £6597 with parish share, church
running costs, social events and support costs contributing to the increased
expenditure.

RESERVES POLICY

The PCC has agreed to maintain sufficient reserves of not less than six
months average expenditure, to cover emergency situations that may arise
from time to time, to retain our investment assets to provide some income and
to finance future major repairs and improvements to our facilities such as a
car park extension and refurbishment of the Church Gate House Centre when
necessary.



St Andrew® Parochial Church Council, Cobham

Statement of Financial Activities
For the year ending 31st December 2008

un -
restricted Restricted Total Total
Funds Funds 2008 2007
£ £ £
Note

INCOMING RESOURCES

Voluntary income 2a 101350 23237 124587 147238
Activities for generating funds 2b 31917 31917 29879
Income from investments 2c 13237 121 13358 15613
Income from church activities 2d 7680 7680 6194
TOTAL INCOMING RESOURCES 154184 23358 177542 198924
RESOURCES EXPENDED

Fund raising costs 3b 7046 4056 11102 4960
Church activities 3a 133825 16152 149977 268681
Support costs 3c 6937 6937 5418
TOTAL RESOURCES USED 147808 20208 168016 279059
Net incoming/(outgoing) resources 6376 3150 9526 -80135
Gains and losses on investment assets 5b -34544 -10183 -44727 6558
Transfers between Funds 9 400 -400 0
NET MOVEMENT IN FUNDS -27768 -7433 -35201 -73577
Balances bought forward 611882 14874 626756 700333
BALANCES CARRIED FORWARD 9 584114 7441 591555 626756




St Andrew® Parochial Church Council, Cobham

Balance Sheet
As at 31st December 2008

Un- Restricted Total Total
Restricted Funds 2008 2007
Funds
Note £ £ £ £
FIXED ASSETS
Tangible assets ba 361607 361607 357538
Investment assets 5b 153235 37238 190473 235200
Total fixed assets 514842 37238 552080 592738
CURRENT ASSETS
Debtors 6 6350 6350 22106
Cash at bank 7 73168 -28769 44399 36845
CURRENT LIABILITIES 8 -10246 -1028 -11274 -24933
Net current assets 69272 -29797 39475 34018
NET ASSETS 584114 7441 591555 626756
FUNDS 9
Unrestricted 584114 584114 611883
Restricted 7441 7441 14873
584114 7441 591555 626756

Approved by the Parochial Church Council on 19th February 2009 and signed
on its behalf by:
The Rewd Robert Jenkins Hugh Bryant

Chairman Churchwarden



St Andrew’s Parochial Church Council, Cobham

NOTES TO THE ACCOUNTS
For the year ended 31 December 2008

1. ACCOUNTING POLICIES

The financial statements have been prepared in accordance with the Church
Accounting Regulations 2006 together with applicable accounting standards
and the Charities SORP 2005.

The financial statements have been prepared under the historical cost
convention except for the valuation of investment assets, which are shown at
market value.

The financial statements include all transactions, assets and liabilities for
which the PCC is responsible in law. They do not include the accounts of
church groups that owe their main affiliation to another body, nor to those that
are informal gatherings of church members.

Funds

Unrestricted funds are general funds which can be used for PCC ordinary
purposes.

Restricted funds represent donations or grants received for a specific object
or invited by the PCC for a specific object. The funds may only be expended
on the specific object for which they were given. Any balance remaining
unspent at the end of each year must be carried forward as a balance on that
fund.

Incoming resources

Planned giving, collections and donations are recognised when received. Tax
refunds are recognised when the income to which they relate is received.
Grants and legacies are accounted for when the PCC is legally entitled to the
amounts due. Dividends are accounted for when receivable, interest is
accrued. All other income is recognised when it is receivable.

All incoming resources are accounted for gross.

Unrealised gains or losses on investments are accounted for on revaluation of
investments at 31%' December.

Resources used

Grants and donations are accounted for when paid over, or when awarded, if
that award creates a binding obligation on the PCC. The diocesan parish
share is accounted for when due. All other expenditure is generally
recognised when it is incurred and is accounted for gross.
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Fixed assets

Benefice and consecrated property is not included in the accounts in
accordance with s.96 (2) (a) and (c) of the Charities Act 1993.

No value is attributable to movable church furnishings held by the
churchwardens on special trust for the PCC, and which require a faculty for
disposal, since the PCC considers these to be inalienable property.

Any expenditure during the year on consecrated or benefice property and
movable church furnishings, whether maintenance or improvement, has been
written off.

Church Gate House Centre, including the flat and the land on which it stands
are valued at cost. No depreciation is charged on these properties but
expenditure on maintenance or improvement is written off as incurred. These
buildings are subject to an annual impairment review.

Equipment acquired for Church Gate House Centre and the piano are being
written off on a straight line basis over 10 years and the computer was written
off over 4 years. Recent additions (projector and dishwasher) are being
written off over 4 years. Individual items of equipment costing under £1000
are written off when the asset is acquired.

Investments are valued at market value at 31° December.
Current Assets

Amounts owing to the PCC at 31 December in respect of tax, rent or other
income are shown as debtors.
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2a

2b

2c

2d

INCOMING RESOURCES

Voluntary income
Gift Aid - planned giving
Gift Aid - envelopes
Income Tax recovered
Other giving (non GA/CAF etc)
®amily@onations
Loose plate collections
Charity/Appeal collections
Giving through church boxes
One off Gift Aid gifts
Donations, Appeals
Grants
Legacies

Activities for generating funds
Bookstall/stationery sales
Social and other events
Church Gate House lettings

Income from investments
Rent from flat
Interest and dividends
Building society interest

Income from church activities
Fees for weddings, funerals

TOTAL INCOMING RESOURCES

un-
Restricted Restricted Total Total
Funds Funds 2008 2007

£ £ £ £
55750 1200 56950 52982
9312 9312 8212
18050 2393 20443 25580
2141 2141 3209
1172 1172 1276
11030 11030 10053
5694 5694 7238
611 611 646
2234 2270 4504 16270
550 3410 3960 14372
8270 8270 1400
500 500 6000
101350 23237 124587 147238
503 503 852
8863 8863 7409
22551 22551 21618
31917 31917 29879
9900 9900 8925
2664 121 2785 2356
673 673 4332
13237 121 13358 15613
7680 7680 6194
7680 7680 6194
154184 23358 177542 198924
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3 RESOURCES EXPENDED
un -
Restricted Restricted Total Total
Funds Funds 2008 2007
£ £ £ £
3a Church activities
Grants
Mission and relief -
Street Child Africa 885
Kosowo 1500 466 1966 1311
DEC Burma 961 961
DEC Congo 797 797
DEC Darfur appeal 1352
DEC Bangladesh 596
Uganda / Gulu incl. Goats 1500 1500 1674
Water Aid 1337
Christians Against Powverty 750 750
Awviation Fellowship 1500 1500 885
Adopt a Child (SAY) 168 168 168
Church In Distress 1100 1100
Leprosy Mission 75 75
Tearfund 1500
Home Mission -
Church Urban Fund 1071
ARC-Addington Fund 1071
Bellringers@suild 50 50 50
St. Andrews School 1200 65 1265 225
Bible Society 75 75 1500
Lambeth Conference 1000 1000
Guildford Cathedral 100 100 100
Schools Christian Council 1500 1500 1500
Church Housing Trust 150
Bishop of Guildford Foundation 1125 1125
Children® Society 403 403 316
Shaftesbury Society 885
Other charities -
Citizens Advice Bureau 200 200 200
Elmbridge Rentstart 200 200 200
British Legion 280 280 303
Feltonfleet School 496 496 492
Shooting Star Hospice 448 448
Princess Alice 198
Chase 400 400
carried forward 10918 5441 16359 17969

10
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RESOURCES EXPENDED (cont@)

Un-

Restricted Restricted Total Total
Funds Funds 2008 2007
£ £ £ £
brought forward 10918 5441 16359 17969
Church activities (cont@)
Parish share 67654 67654 65646
Clergy expenses 3047 3047 2371
Vicarage 244 244 308
Church running expenses 10137 10137 8384
Church maintenance 4086 4086 4091
Altar, choir, senices 3628 3628 2830
®amilyGnd bookstall 1465 1465 954
CGH running expenses 8656 8656 9294
Other property upkeep 245 245 688
Training incl. Sunday School 1283 1283 2087
Major repairs - structure 628 2289 2917 96376
Major repairs - installations/chairs 1673 1673 42423
Movable furnishings 3046 8422 11468 363
Depreciation 5162 5162 3464
Salaries and Fees 11953 11953 11433
133825 16152 149977 268681
3b Fund raising costs
Social and other events 7046 4056 11102 4960
3c Support costs
Parish Office 6937 6937 5418
TOTAL RESOURCES USED 147808 20208 168016 279059
4 Salaries and Fees
Salaries - office 7150 7150 6850
Employers NHI 238 238 233
Fees - music 4565 4565 4350
11953 11953 11433
Number of employees 3 3

Payments to PCC members
C Whitnall, who is a PCC member, was paid fees of £200 in connection with
Heritage Day. N Whitnall was paid £250 for editorial senices. No other payments,
other than reimbursement of expenses,were paid to any PCC member during the
year.

11
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b5a

5b

FIXED ASSETS

Depn
Rate
0%
Tangible Assets
ACTUAL/DEEMED COST
At 1st January 2008
Church Gate House Centre Nil
Church Gate House Nil
Equipment 10%
Piano 10%
Computer 25%

Additions during year
Dishwasher
Projector

At 31st December 2008

DEPRECIATION
At 1st January 2008
Charge for year
At 31st December 2008

NET BOOK VALUE
At 1st January 2008
At 31st December 2008

Investment Assets

Market Value
At 1st January 2008
C of E Inv. Board 3697.26 shares
C of E Inv. Board 15207 shares
Schroder Charity Fund 35218.38 units

Market Value

At 31st December 2008
C of E Inv. Board 3982.17shares
C of E Inv. Board 15207 shares
Schroder Charity Fund 35218.70 units

NET REVALUATION LOSS

12

Freehold
Land & Equipment Total
Buildings
£ £ £
309431 309431
43762 43762
30100 30100
3405 3405
453 453
353193 33958 387151
3316 3316
5915 5915
353193 43189 396382
29613 29613
5162 5162
34775 34775
353193 4345 357538
353193 8414 361607
Un-
Restricted Restricted
Funds Funds Total
£ £ £
47421 47421
23765 23765
164014 164014
187779 47421 235200
37238 37238
24511 24511
128724 128724
153235 37238 190473
34544 10183 44727
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2008 2007
£ £
DEBTORS
Income Tax Recowerable 2860 18837
Prepayments 2273 1928
Others 1217 1341

6350 22106

CASH AT BANK

Current Account 21431 19863
CAF Deposit Account 18832 10159
Abbey B/Socy - F & Social 1294 1438
Abbey B/Socy - CGHC 1139 2710
Current Account - SAY 1306 2223
Abbey B/Socy - Lunch club 397 452

44399 36845

CURRENT LIABILITIES

Unpaid charitable donations 1500 1500
Organ/works 19856
CGH running expenses 372 206
Utilities 3383 2292
Movable furnishings 1489

Others 1521 1079
Due to Diocese 3009

11274 24933

MOVEMENT OF FUNDS

Un- Restricted Restricted Restricted
Restricted SAY Grants Fabric Appeals Total
General 2008
£ £ £ £ £

Balances 1st January 2008 611883 14639 234 626756
Income 162454 8270 8622 6466 177542
Expenditure -156079 8270 -5901 -6036 -168016
Investment Gains -34544 -10183 -44727
Transfers 400 -400 0
Balances 31st December 2008 584114 0 7177 264 591555

NB. The transfer of £400 from Appeals to General Fund was authorised by the donor.
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